September 2009

CONSTITUTION OF ROSS AND CROMARTY SPORTS COUNCIL

1.  
NAME 
The name of the organisation shall be Ross and Cromarty Sports Council, hereafter known as 
“the Council”
2. 
OBJECTS 
 
The objects of the Council shall be:


a) To promote interest and participation in sport and physical activities in the Ross and Cromarty area for all age groups and abilities. 

b) To encourage the development of various sports clubs and recreational organisations in the Ross and Cromarty Area both generally and in relation to specific projects. 


c) To encourage co-operation, and assist liaison, between such groups as appropriate in the Ross and Cromarty area. 

d) To support sports clubs, sporting organisations and individuals within the Ross and Cromarty area in arranging courses and displays for the improving of personal performance, and for the training of leaders, coaches, referees and judges. 

e) To encourage the optimum use of all existing sports and recreational facilities in the Ross and Cromarty area relative to current and anticipated needs.


f) To advise and assist as appropriate Highland Council Department of Education, Culture and Sport on priority of local sports development. 


g) To assist in the formation of sports clubs where none exist or where needs are demonstrated.


h) To publish and distribute as considered desirable up-to-date information on sports clubs activities and facilities.

i) To receive reports, requests and recommendations from sports clubs and recreational organisations within the Ross and Cromarty area on all matters concerning sport, and take appropriate action thereon.

j) To promote or support competitions, championship events, and social or other events.

k) To further the principal aims and objectives of the Council by organising such activities and taking such other action as the Council may deem appropriate. 

3. 
MEMBERSHIP 

All clubs and organisations concerned in sport in the Ross and Cromarty area may apply for membership to the Council subject to agreement to abide by any rules, which may be made by the Council.  It shall retain the right to reject the application for membership or to withdraw membership on any grounds which to them appears reasonable.  
Clubs based out with Ross and Cromarty area may be allowed membership if there is no other club catering for the particular sport at that particular level in the Ross and Cromarty area. These clubs would not in themselves be eligible for grant aid or funding but may apply in the usual way to support Ross and Cromarty resident member’s applications for individual / personal grants.






3.1
Membership will consist of the following categories:

 
a) club
 
b) association
 
c) individual


3.2
Membership fees are payable as of 1st April each year and must be paid by 31st May.  Pro rata membership fees for new members shall be applied at the discretion of the council.
4. 
EXECUTIVE COMMITTEE 

4.1 
The Council Executive Committee will be elected annually from the
 
membership at the Annual General Meeting. It should comprise of up to 10 members.

4.2
The Council Executive Committee will be wholly responsible for the affairs of the Council. To assist in the running of the business and achieve the objectives of the Council, the office bearers may establish a number of Sub-Committees, as appropriate.

4.3
All members of the Council will automatically be considered for inclusion in any sub-groups to further the aims and objectives of the Council.

4.4
OFFICE BEARERS 


The office bearers of the Council Executive Committee shall consist of a Chair, a Vice Chair, Secretary, Treasurer, and any other positions deemed necessary by the Council at their Annual General Meeting.
Any office bearer shall only serve a maximum of 3 years in any particular office.

4.5
INTERESTED PARTIES

Interested parties will assist in the furtherance of the Council objectives and will supplement the Council Executive Committee. Interested parties will comprise of:- 

3 elected members from the Ross & Cromarty area to be nominated by Highland Council.
4.6
 CO-OPTED MEMBERS

The Council Executive Committee will be supplemented by up to a maximum of 3 co-opted members to assist in the furtherance of Council’s objectives.  Co-opted members will be appointed at the discretion of the Council Executive Committee and be non-voting.  They may include a representative of Highland Council Education, Culture and Sport Department.

5.
MEETINGS
5.1
The Chair, or in their absence, the Vice Chair shall preside at all meetings of the Council. In the absence of both the Chair and the Vice Chair, those present as appropriate shall appoint one of their number to preside.

5.2
The Annual General Meeting shall be held in September of each year. A quorum for the Annual General meeting shall be 11 members.  A minimum of 21 days notice shall be given either by email or in writing which ever is the most suitable in advance of the Annual General Meeting. 
5.3
All meetings of the Council Executive Committee shall be called by the Secretary. At least 14 days notice in writing or by email shall be given as to the time and place, and the business to be considered in so far as is known. The quorum for such meetings shall be 5.

5.4
Meetings of sub-committees of the Council shall be called by the relevant sub-committee Chairperson at a place and time convenient to the majority.


5.5
A special General Meeting of the Council shall be held if requested by the any six of the member clubs or organisations in writing or by email addressed to the Secretary and stating the nature of the business proposed to be considered at such meeting. Any special General Meeting shall be held within 28 days of receipt of the Secretary of a request. A minimum of 21 days notice shall be given.
5.6
Voting at all meetings of the Council and any Sub-groups shall be on the basis of one vote per member, and the Chair shall have a casting vote as well as a deliberative vote.  Voting shall be by show of hands or by roll call as may be decided by the meeting. Co-opted members/advisers are not entitled to vote. 

5.7
The Executive Committee of the Council will meet at least 4 times a year with the meetings being open to the membership. 

5.8
ANNUAL GENERAL MEETING 
The council shall hold an Annual General Meeting as soon as practicable after 1st April each year and in any case before 31st May of that year.

The AGM will

· Approve the minutes of the previous AGM

· Receive annual Report from the Chair

· Receive a report from the treasurer and approve the annual accounts

· Elect the executive committee

· Appoint an independent auditor to the council’s accounts.

· Set the membership fees for the following year

· Consider any constitutional changes.

· Deal with any other relevant business.

Any resolutions to be considered must be intimated to the secretary 28 days in advance of the AGM

6.
FINANCE

6.1
Proper books of accounts shall be kept by the Treasurer who shall be responsible for advising the Council on all financial matters affecting the Council’s activities.

6.2
The Council’s financial year shall run from 1st April to 31st March.

6.3
Monies received on behalf of the Council shall be paid into a bank account in the name of the ‘Ross and Cromarty Sports Council’.

6.4
All cheques drawn against the Council’s account shall be signed by the Treasurer and either the Chair, Vice Chair or Secretary.  

6.5
The Council may authorise expenditure out of the Council’s funds for the furtherance of the objectives of the Council. 

6.6
A prepared statement of accounts for the year 1st April to 31st March preceding shall be presented to the Council at each Annual General Meeting. 

6.7
GRANTS

6.7.1
All grants will be decided by recommendation of a Grants Sub-Committee and approved by the Council Executive Committee.

6.7.2 
Grants will only be awarded to members who have confirmed that they have appropriate Child
 
Protection / Vulnerable adults’ documents in place (if they work with Children / Vulnerable Adults).


7.
 DISSOLUTION

7.1
The Council shall not be wound up except by resolution carried by a majority of two thirds of those present and voting at a Special General Meeting of the called for this purpose.

7.2
In the event of the Council being wound up, all the funds (after settlement of all outstanding financial liabilities) of the Ross and Cromarty Sports Council shall be handed to the Highland Council for disposal for such sports purposes as they, in their sole discretion may determine.

8. AMMENDMENT OF CONSTITUTION 

8.1
No amendment shall be made to this Constitution except by a resolution approved by two thirds majority of those members present and voting at an annual general meeting or special general meeting provided always that 21 days notice of the proposed resolution shall have been given to members. 

This Constitution was adopted at a Meeting of Ross and Cromarty Sports Council held on Monday 29th September 2008 in the Osprey Room, Highland Football Academy, Dingwall.

Signed:

1. Chair

____________________________________
TBC

2. Vice Chair 

____________________________________
TBC

3. Treasurer

____________________________________
TBC

4. Secretary

____________________________________
TBC
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